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    The employees have the opportunity 
to develop their resources and talents, but it is 
important that there is a clear and firm framework 
in which this development can take place and 
where they can feel safe
					     Dorte Eiersbo

The importance of values
Courage, sense of humour and diversity. 
These are the core values that work as 
pillars of the GAIA Museum organisation. 
The staff must bear these values in mind 
when meeting the employees. It is this 
common terminology that forms the pro-
fessional bond of the organisation. 

Furthermore the staff transform these 
values into behaviour when developing 
the employees skills and mutual relations. 
The spirit and human approach to the 
employees is pictured by Dorte Eiersbo 
as: “We are convinced that every employee 
can offer a valuable contribution. It is our 
task never to say that ideas and wishes are 
not realistic, but that the must take place 

at their own specific pace.”
A human resource 
approach to the employees
It is emphasized that GAIA Museum’s 
employees are not regarded as clients 
or trainees but as an important and in-
dispensable parts of the workforce - despite 
the facts that they work in sheltered en-
vironments and that they are supported 
by the local municipality in their work. 
The working programme is tailor-made for 
each individual. Before an employee starts 
working at GAIA Museum there is a formal 
dialogue between a member of staff and 
the new employee, where the expecta-
tions and resources of the employee are 
mapped. From this background a job func-
tion matching the resource is created. The 
personal and job-related development of 
the employee is continuously monitored 
and supported. Once a year a formal de-
velopment interview is carried through – 
as is common practice in every workplace 
in Denmark. The employees also have the 
opportunity for career advancement. For 
example they can move from job functions 
that are closely monitored by their advi-
sors/ team managers to more independent 
functions.
Structure is an important frame 
The working days at GAIA Museum start 
with meetings in each department, where 
the work of the day is planned and news 
exchanged. This concept has been devel-
oped over the years and is regarded as 
very important. Dorte Eiersbo specifies: 
“The employees have the opportunity to 
develop their resources and talents, but it 
is important that there is a clear and firm 
framework in which this development can 
take place and where they can feel safe.”

The profile of the staff
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morality
creativity

spontaneity
problem solving
lack of prejudice

acceptance of facts

self-esteem
confidence, achievement,

respect of others, respect by others

friendship, family, sexual intimacy

security of body, of employment, of resources,
of morality, of the family, of health, of property

breathing, food, water, sex, sleep, homeostatis, excretion

Self-actualization

Esteem

Love / Belonging

Safety

Physiological
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